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Thriving is a result of
healthy cultures

No one develops
in a vacuum

Why focus on the
sport environment

Rindom melder sig klar til at jagte nyt
OL-guId

17. mar. 2022, 11:25 ~

A\ >

— | think the sailing environment in

2 W 1 Denmark is fantastic. | still learn a

p- ‘f ,f /- lot. | feel we are a team that helps
Y each other develop and perform.

I am simply not ready to let go of
that.

OL-guldvinder Anne-Marie Rindom efter hjemkomsten fra Tokyo. Foto: Philip Davali / Ritzau

Scanpix
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The holistic ecological approach

Ecological
a focus on athletes’ environment that
affects their development

Holistic ?f?\@

\)
a view of the environment as a comple i/
and dynamic whole that consists of
multiple settings, levels, and domains

Bronfenbrenner, 1977; Henriksen et al., 2010; Henriksen & Stambulova, 2017

The philosophy
Athlete development as a journey through

environments that support their 5 . y
performance, mental health, and »@
development as athletes and as people q\}
The aim o

To stimulate practitioners, and policymakers

to focus on the environment and athlete well-

being in their efforts to support athlete
development and performance.

Henriksen & Stambulova, 202
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A journey

through )
environments Ell_te sport
environment
Talent development
ﬁ environment
Transition

environment

Youth sport Dual Career
p environment environment

Children’s sport
environment

All of these environments have different

* Missions & success criteria

* Ahtlete motivations & psychological tasks
* Components & processes

* Typologies

* Time perspectives

Define, delineate, describe

environment J
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Working models

To structure data collection

and presentation

Athletic Talent
Development
Environment
(ATDE) working
model

Henriksen, Stambulova & Roessler, 2010
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05 an eVen MOTe UNComproas
QWA — . _si

ATDE emopirical
model

School
management

Olympiatoppen
Wang Kayak experts
Community of
current and former
elite athletes
National
team coaches

Mentors

School Club
coaches

Macro- | Micro-

environment ‘\ environment

\
\ . 3

Group of
prospective elite

Elite sport
friends

Athletic

Non-athletic
domain

domain

Henriksen, Stambulova & Roessler, 2011
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The Dual Career
Development (DCDE) . .
working model support team

Study
domain domain
l
1 4 ’ Teachers
[} y 4 1
4 1
[ /
4 '
1 i
1 [ Sports !
|' Study | t Swdy P ]
I culture 1 \ culture 1
l \ . ]
1 \ 1
\ \ I
\‘ \ ’l
. \ ~Micra <
\ Macro  .-Micro - 1

\environment }¢-* environment
PN

\ =
o \

Henriksen et al., 2019
Linnér et al., 2020
Storm et al., 2021

Private life
domain
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The Environment
Success Factors (ESF)
working model

Process

Preconditions

Training
Competitions
Camp

Financial
Human
Material

Henriksen, Stambulova & Roessler, 2010

Individual
development &
achievements

Organizational
development & culture
(Schein 2004)

Environment
effectiveness

Successful history of
producing elite
athletes

Basic assumptions

Team
achievements

13

ESF empirical model
Wang Kayak team

Ressources
The sea
Infrastructure
Learning
environment

Barrieres
Finances

Henriksen, Stambulova & Roessler, 2011

Process

*Large volume of
interval-based training
*Frequent testing and
competition
*Basis training
¢Diversification

Individual
development

Autonomy &
responsibility
Strong work ethic
Social skills

*Sport is about

Environment
effectiveness

Sports results.
School grades
Recognition

Open training
community with
proximal role

models and a
clear hierarchy

outmatches innate
potential

14
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The Dual Career
Environment Success < e

Student-athletes’ development
FaCtorS (DC-ESF) as athletes, students and persons
working model

DCDE

DC Processes Effectiveness

DC Preconditions

Activities Philosophy of
Coordination the C
Support services
Networking &
mentorship

Athletic &
emic

Financial
Human
Facilities

areer
support team ievements
*  Well-being

* DC satisfaction

Student-athletes’
Henriksen et al., 2019 DC competencies
Linnér et al., 2020
Storm et al., 2021

15

Examples

Shifting focus from the individual

athlete to their environments

16
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Example 1 Talent development

Research Research Research
What do the best How did the best What charcterizes the
athletes look like? athletes train? best environments?
Biological perspective Psychological perspective Ecological perspective

The best in the world are born The best in the world have had The best in the world are in the
with special gifts the best training best environments

Successful ATDEs
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Preconditions of the Sport
+ Environment

Skilled & capable coaching and

support staff
1,3,6,10,12,13, 14, 19,23, 25, 28, 31,32, 34, 36,37, 39

Accessible role models & links to elite
level

2,3,8,10,13, 15, 18, 19, 20, 24, 25,29, 32, 34, 36, 37, 39, 40,
a i

Appropriate infrastructure
6.8,13,20,25,28,32,37
System-based support
3,6,13,15,18,20,30,35,40

Limited (skilled) coaching & support staff
6,17,24,28

Lack of role models & links to elite level
1,5,8,12,13,17,23,26,31,35

Limited finances & lack of facilities
5.6,17,28,35

Limited support from sports federation
67,1718

Organisational Culture

Empowerment climate
1.8,9,13,25,27,31,32,34,36.37,38,39
Psychological safety
13,4,5,8,9,13,18,19,20,23,24,25,26,
29,51,32, 53, 34, 35,36, 38,39, 40, 42, ¢4
Coherent & lived values
3,8,13,16,18,19, 20,21, 23,25, 30,31, 2,
34,35,36,37,38

High-quality training groups
1,3,6,8,11,14,18, 19, 20,23, 25, 31,36, 37,20

21,26,32,37, 38,39, 41,43

Long-term athletic development

4,14, 18,19, 20, 25, 29, 30, 33, 34, 36, 37, 38, 39,40,
42,43

Personal development
3,8,18, 19, 20, 23, 25, 29, 30, 34, 36, 37, 39, 44

Social relationships outside of sport
28,38, 40,4

G ion & positive

between differentstakeholders

1,2,3,8,9,13,18,19,20, 21,23, 25,29, 30,31, 32, 35,

36, 38,39, 40, 41

+

Integration of Efforts

<=
Wellbeing
1
1
\

Talent Development -
Outcomes

llibeing
2,11,22,27,28,35,41, 43
Limited athletic development

2.5,8,16,17,28, 35,42,43, 44

d personal d 1t
2,411,12,14,17,22,28,35, 44

,Winning at all costs mentality
12,22,28,31,35

Interpersonal misconducts
Destructive & fragmented culture
2,7,1417,22

Non-supportive training groups
11,1617

’
s
-

Isolation from outside world
2,8,11,15,17,18,23,28,35

Lack of exchange & difficult relationships
between different stakeholders
2,3,4,5,7,11,12,17, 21,28, 31, 33,41

Holistic personal development
1.3,5,8,13,15,18,15,23,25,29,20,32, 3,
35,36,37,39, 41

Long-term athletic preparation
1,2,3,4,8,9,10,12,14,15,18,19,20,21,23,
24, 25,26,27, 28, 29, 30,31, 32, 33,35, 36,37,
39, 40,41, 82,43

+

Lack of interest in the athlete as perso
4,12,14,17,28,31,33,43, 48

Inhibited athletic preparation
2,4,10,14,17,21,23,28, 35, 41,42

Holistic Quality Preparation

19

Successful ATDEs

Outcomes

* Long-term athletic development
* Personal development

* wellbeing

Preconditions
» Skilled staff

* Role models

* Appropriate infrastructure

Structure

* Integrated efforts & collaboration

* Training groups

* Long-term focus

Organizational culture

* Openness & sharing

* Holistic view on athletes
* Psychological safety

* Empowerment climate

¢ Lived values

Henriksen & Stambulova, 2023; Hauser et al., 2023

20
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Successful ATDEs

Are aligned

Horizontal alighment
* Between arenas

Vertical alighment
* Between phases

Alignment in the macro environment
* Between organizations

21
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Example 2 Mental health
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» The Team Denmark applied model of athlet

Enter keywords, authors, DO, etc

The Team Denmark applied model of athlete mental

health

Kristoffer Henriksen & ©, Gregory Diment & Andreas Kuettel
Recelved 10 May 2023, Accepted 06 Nov 2023, Published online: 14 Nov 2023
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ABSTRACT

Mental health s a core component of any culture of excellence, but it is also complex, and key
stakeholders in elite sport struggle to negotiate their roles and responsibilities in promoting t. In
this conceptual paper, we present the Team Denmark Applied Model of Athlete Mental Health.
The model is theory-driven, informed by evidence, and intended for applied use; it was

developed heuristically through discussions in the Team Denmark sport psychology team and
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Athlete mental health in the
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The Team Denmark
Applied Model of
Mental Health

Henriksen, Diment & Kuettel, 2023

Danish society and culture

garly identification

Unbalanced everyday life
Pressure from conflicting interests
Limited social support
Ineffective recovery

Unhealthy leadership
Control
Lack of knowledge about mental health
Questionable values and behavior

Balanced
everyday life Chaotic
everyday life
Aligned plans Healthy Dangerous
& priorities leadership leadership Chaos & stress
Social support Involvement Safe training Toxic training Coercion Opposition
environment environment from social
Effective Strategy for Nointerest in network
e mental health Comfortable in Bullying &ridicule \ mental health
speaking their mind #/  Athlete thriving Athlete No recovery
Ethically sound Meaning fgutshing Damaging Unethical
values & Unity Energetic LeseimE rivalries values &
behaviors Good mood Eeption behaviors
T Psychological disorders Ditrust
y N
23
Example 3 Transitions
§ Routledge
Taylor & ranct Group
International Journal of Sport and Exercise Psychology
Res
1SSN: (Print) (Online) Journal ; i i/rijs20
’ ™ .
Towards an ecology of athletes’ career transitions:
conceptualization and working models
Kristoffer Henriksen, Natalia Stambulova, Louise Kamuk Storm & Robert
Schinke
To cite this article: Kristoffer Henriksen, Natalia Stambulova, Louise Kamuk Storm &
Robert Schinke (2023): Towards an ecology of athletes’ career transitions: conceptualization
and working models, International Journal of Sport and Exercise Psychology, DOI:
10.1080/1612197X.2023.2213105
Tolink o thic avel doi arg/10 1080/1612197¥ 20222213108
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Transition environment

A dynamic and temporary system that
bridges the two settings an athlete is
transitioning from and to

From the individual athlete’s challenges and
coping resources

to

Integrated supportive environments with
shared philosophies and overlaps in cultural
practices

Orientation

Athletic
domain

Non-athletic
domain

Henriksen, Stambulova, Storm & Schinke, 2023
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Environments of tomorrow?

GenZ

* Expect equal worth,
autonomy, inclusivity and
balance

* Meet hierarchy, control,
deselection and a narrative
that you must give your all

26
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My hope
Sport environments can teach athletes

* To be ambitious without being too self critical
* To be focused on their goals without loosing

dai\ touch with the present moment
| (‘- * To loose a game without loosing their courage
i\ " * That joy and a good life is not a barrier to a good
@ / performance
h ) -
28
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